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EVENTS  IN THIS ISSUE 

The Annual general meeting of the 
Singapore Branch was conducted on the 
28th of Aug 2017, the meeting was 
chaired by the outgoing Chairman 
Mr.Punit Oza. He delivered his annual 
report and expressed a general 
satisfaction with the progress of the 
branch in terms of visibility and presence 
in various social media as well as ever 
growing partnership with MPA in 
Singapore. He was proud of whatever the 
branch had achieved in the past year by 
growing the number of students taking 
the exams in Singapore as well as those 
taking the class room training that was 
being provided by ICS.  

One of the key events at the meeting was 
the proud presentation of the branch’s 
first company membership certificate to 
Mr.Stephan Mueller from Victory 
Shipping, Singapore, to very popular 
applause.  

The meeting also featured the other 
usual activities like the presentation of 
summary accounts of the branch. Finally 
the new executive committee of the 
branch for 2017 – 2019 also came to be 
proposed and elected unopposed during 
the AGM. The committee was glad to 
have the branch stalwart Capt. 
Subhangshu Dutt back as chairman for 

another term. The new 
committee expressed a 
keen desire to take on the 
challenge of making the 
branch even more active 
and increasing the 
number of social and 
educational activities 
being held in the branch.  

 

Who is who: New executive 
committee 

Get to know about the new Executive committee that 
will be taking branch forward for the next term. Read 
more… Page 2 

 

Bi Monthly talks 

Recent very popular Bi-Monthly talks in 2017, as well as 
upcoming events. Read more… Page 3 

 

General Average – Back to 

basics  

An article penned by our resident columnist 

M.Jagannath… Page 3  

 

Touching the commercial 

sensibilities, technically! 

An article penned by our guest columnist, Nishant 

Dhyani… Page 5  

 

Training & Education update 
Summary report of activities on education & training 

in the Singapore branch. Read more… Page 6 

 

Local News & Events Page 7         

Updates from AGM 2017 
by Varun Mani, MICS, Singapore Branch 
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The AGM in August 2017 meeting had the 

election of the new executive committee 

for the nest session. All the nominees were 

elected unopposed.  

Capt.Rajeev Kumar who had earlier been 

nominated to the committee, despite the 

great work he had done as a part of the 

previous committee in streamlining the 

membership process, excused himself 

from the nomination this time due to his 

growing work commitments. He felt that 

he ought to make way for someone who 

could devote more time for the role.  

Let’s see who finally made it to the 

branch’s new executive committee: 

 

 

Chairman: Capt Subhanghsu Dutt, FICS 

 

 

Vice Chairman: Capt Jaspreet Chhabra, 
FICS 

 

 

 

 

 

Hon. Secretary: Elaine Yu Kai, MICS 

 

 

Asst hon Secretary: Sophia Low, MICS 

 

 

Hon.Treasurer: Varun Iyer Mani, MICS 

 

 

 

Committee Members: 

Punit Oza, FICS 

 

 

 

Viay kumar, 
FICS 

 

 

 

 

 

 

John Phillips, 
FICS 

 

 

 

Sridev 
Mookerjea, FICS 

 

 

 

 

 

 

 

Other that setting the strategic direction 

for the branch, the executive committee 

also plays a vital part in the branch 

activities such as the educational activities 

and the bi-monthly talks. For the next term 

the committee has also taken increasing 

the number of social and networking 

events as a key objective.  

They look forward to the support and 

participation from the local members. 

HOW CAN YOU CONTRIBUTE? 

If you want to get more involved in the 
branch activities and get connected 
with other members do please get in 
touch with one of the committee 
members.  

Or, you can simply write into the 
branch at info@ics.org.sg, or visit the 
website and leave your query there at 
http://www.ics.org.sg/get-in-touch 

 

Who is Who: New executive 
committee 
by Varun Mani, MICS 
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The Singapore Branch has been 

conducting a series of informative, 

education and interactive lectures, for 

members and the community in general 

over the last couple of years. 

In that series, the latest one was held on 

31st July 2017, at the Singapore Shipping 

Association Lounge at Tras Street. The 

topic was Marine Fuel Quality and 

Quantity Management for Dummies 

where the speaker from Veritas Petroleum 

Services, Capt. Rahul Choudhury, spoke 

about recent trends in marine fuel quality, 

and areas for operators to watch out. He 

also spoke about recent regulations in the 

Singapore port, and various issues related 

to Mass flowmeters. 

The next talk being arranged by the branch 

is related to fuel options for ship owners in 

future. This talk would be delivered by Mr. 

Yoon Jang Yong from Bureau Veritas, 

Singapore. Members interested to attend 

should keep an eye out for the date of the 

talk. 

 

 

 

 

 

 

Following the 

judgement in The 

Longchamp 

(presently under 

appeal at the UK Supreme Court), there 

were many articles/commentaries on 

whether the additional expenses incurred 

by Owners during the negotiations with 

the Pirates were correctly considered as 

General Average Expenditure. Our view is 

contrary to the “majority” view and 

therefore we would welcome comments 

from readers on whether the development 

of General Average is going on the correct 

way! 

1.General Average, as we understand, is a 

principle of equity in which all parties 

involved in a maritime adventure (Ship, 

Cargo and Freight) share losses arising 

from a voluntary and successful sacrifice 

(ship or cargo) to save the whole adventure 

from an impending peril, or incur 

extraordinary expenses for the joint 

benefit. The adjustment of General 

Average is accomplished where the 

adventure terminates on the basis of the 

prevailing law, or as may be provided in the 

contract of carriage (Charterparty/Bills of 

Lading) which invariably incorporate the 

York Antwerp Rules (1950,1974,1994, 2004 

or 2016, as the case may be). 

2.The Longchamp:  

a.Background: A laden chemical tanker 

was seized on 29thJan 2009 by Somali 

pirates and who demanded ransom for her 

release. The initial ransom demanded was 

for US$ 6 million and which the Owners 

were able to negotiate it down to US$ 1.85 

million leading to the vessel being released 

on 22ndMarch 2009. The adjusters 

involved in the adjustment of the General 

Average allowed the sum of US$ 

181,604.25 as expenses incurred during the 

negotiation of the ransom (crew wages, 

maintenance & fuel) under Rule F of the 

York Antwerp Rules 1974 (Rule F 1974: Any 

extra expense incurred in place of another 

expense which would have been allowable 

as general average shall be deemed to be 

general average and so allowed without 

regard to the saving, if any, to other 

interests, but only up to the amount of the 

general average expense avoided) given 

that that the Owners actions resulted in a 

saving of costs for all parties (reduction of 

the ransom amount). 

b.The High Court Judgement (MITSUI & 

CO LTD AND OTHERS v 

BETEILIGUNGSGESELLSCHAFT LPG 

TANKERFLOTTE MBH & CO KG AND 

ANOTHER (THE “LONGCHAMP”) [2014] 

EWHC 3445 (Comm): As cargo interests 

disputed the Owners entitlement to these 

“substituted expenses”, they initiated an 

action in the English High Court. The 

matter was heard before Stephen 

Hofmeyer Q.C. sitting as a Deputy High 

Court the Judge and who gave judgement 

that Owners were entitled to submit these 

“additional costs” as “substituted 

expenses”. 

c.The Court of Appeal Judgement: The 

cargo interests appealed and the matter 

was heard before the Court of Appeal ((THE 

“LONGCHAMP”)[2016] EWCA Civ 708). By 

the end of the hearing, there remained four 

grounds of appeal and which were as 

follows: 

UPCOMING TALKS 

To Learn about Upcoming Bi-
Monthly talks & events, Check out 
the branch website www.ics.org.sg 
or Visit the branch’s Linkedin or 
Facebook pages. 

You can also find presentations from 
past talks on the website! 

Bi Monthly Talks 
by Varun Mani, MICS 

General Average – back to basics 
by M.Jagannath, FICS 

 

http://www.ics.org.sg/


QUARTERLY NEWSLETTER | Issue 3  4 

 

 

 

i. Whether the judge ought not to 

have concluded that the expenses 

were incurred in adopting a 

course of action undertaken as an 

alternative to – or in substitution 

for – one where the expense 

would have been allowable as 

general average. 

ii. Whether the judge erred in 

concluding that payment by the 

respondents of the initial ransom 

demand without attempting to 

negotiate would have meant that 

the hypothetical ransom payment 

of US$6 million would have been 

“reasonably incurred” within the 

meaning of Rule A in the Rules 

and whether he ought to have 

concluded that the payment of 

the originally demanded sum was 

not a course a reasonable ship 

owner would have taken and 

therefore was not reasonably 

incurred. 

iii. Whether the judge erred in law in 

concluding that the consumption 

of bunkers was an “expense” for 

the purposes of Rule F. 

iv. Whether the judge was wrong to 

conclude that the media response 

costs were recoverable under Rule 

A since, as there were a number of 

purposes for which those costs 

had been incurred, the 

respondents had not proved that 

all of the costs had been incurred 

for the “common safety”. Barring 

Issue i, all other issues were 

dismissed by the COA. With 

respect to issue i, the COA held for 

the cargo interests in that as there 

was no alternative but for the 

Owners to make payment of the 

ransom, Rule F would not apply. 

d.The Supreme Court: Owners have 

appealed and we understand that it was to 

be heard in July 2017 (we would therefore 

believe that the much-anticipated 

judgement would be soon provided by the 

English Supreme Court and which will give 

finality to this matter). 

3.Back to basics: 

a.As mentioned in 1 above, the aim of 

General Average is to do “equity”. The 

York Antwerp Rules were formulated after 

negotiation with various maritime 

associations, some of them having 

different systems of law. It is therefore 

submitted that any interpretation of the 

York Antwerp Rules should follow the 

“purposive” instead of the “literal” 

approach. 

b.The English Supreme Court’s judgement 

would result in a finality of how such 

additional Owners costs will be dealt in the 

future. If the Supreme Court maintains the 

COA’s judgement, should a similar piracy 

event occur, Owners may have no 

incentive to negotiate a reduced ransom 

and instead prefer to settle at the earliest 

(given that the ransom would fall for 

consideration under GA). In the 

circumstances, the aim of General Average 

would be defeated. 

c.The English Supreme Court’s judgement 

may also lead to Owners to incorporate 

clauses in their contract of carriage to cater 

for circumstances such as The Longchamp 

and this will obviously depend on their 

(Owners) bargaining position. However, it 

will not be possible to factor the multitude 

of situations which may arise in a voyage so 

as to allocate these risks. It is submitted 

that the best solution in these 

circumstances would be to look at Equity 

and which may not only lead to reduction 

of claims / legal costs but also better co-

operation between the parties involved in 

the maritime adventure. 

d.The developing law of “unjust 

enrichment” may also be an avenue for 

recovery in circumstances such as The 

Longchamp. However, given that this field 

of law is still very young and the 

development happening in incremental 

steps, it may not be of assistance at the 

present moment. 

4.Conclusion: 

a.The English Supreme Court Judgement 

would go a long way to decide whether 

such expenses as incurred by Owners in 

The Longchamp situation should fall for 

consideration under GA. 

b.The market remains the ultimate decider 

and if Owners are unhappy with the 

decision, they can always negotiate and 

incorporate a suitable clause in their 

contract of carriage for allocation of such 

expenses. 

c.It may also be time to re-look at the 

purpose of the clause in the contract 

instead of only looking at the literal 

wordings to consider and work out its 

effect. This would not only result in a 

saving of costs but also lead to co-

operation amongst the various parties 

involved in the maritime adventure. 

*We are aware that there are more qualified 

people to comment on these issues and we 

would be happy to hear their comments and 

publish their views. The views expressed 

here together with all errors are entirely 

ours. 

 

FEEDBACK 

The Author is a Claims correspondent 
/ Consultant based in Singapore 
dealing with Transport Liability, P&I 
and H&M Claims.  

He can be reached for any questions 
or comments at: 

Tel: +65 6763 3239 

Email: jagan@nau.com.sg 
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In ship chartering business world, you 

either make money by carrying cargo 

above the hire rate or by re-letting the ship 

to other charterer for a profit. The latter 

may be more valid for market conditions 

where tonnage demand is more than 

supply and charterers are happy sub-

letting than carrying the weight of the 

world on their shoulders. Former situation 

is where charterer’s skill set and 360 degree 

view of end to end ship charter market and 

operations play vital role in maximizing the 

profit and creating value for the company, 

whilst dealing with competition.  

There are two main categories where 

expenses fall in a typical shipping 

operation. First, the direct cost of vessel 

operation, which is normally called Daily 

Running Cost (DRC) of the vessel and paid 

by the owner. It includes technical & crew 

management, capital costs, insurance, 

depreciation and general administrative 

expense. Second comes the variable cost 

called the voyage costs, which are incurred 

as a result of carrying out a voyage. These 

cost arise in the form of fuel for the 

intended voyage, port and agency charges, 

canal transit fees, towage, and pilotage 

and are usually borne by the operator of 

the vessel.  

More often than not, charterer and owner 

follow silo mentality and don’t oblige any 

discussion other than those related to the 

charter party itself. It can be argued if this 

is the right thing to do or not but it certainly 

leaves a gap to cover when their operations 

overlap on the subject of fuel supplied and 

fuel consumed by the ship. Eventually, 

owner spends the fuel which is purchased 

by the charterer and with little or no 

determination from both sides to identify 

and understand if more can be done in 

term of saving the fuel instead of just 

accepting the situation ‘as is’.  

Owners can at times find a way to over-

report consumption in bad weather and 

under report in good weather to honor the 

commitment of the charter. Charterers on 

the other hand lay their hands on anything 

which might prove the underperformance 

on owners’ part. Sometimes this leads to 

disputes between two parties and such 

disputes can take forever to be settled. 

There are few things which charterers can 

proactively decide at the chartering in 

stage to avoid such confrontation later and 

make future dialogue more objective with 

the owner. Below are some of those 

suggestions: 

1.      Speed/ Fuel consumption clause in CP  

Pay significant attention to this part of the 

charter party negations. It is important to 

get a technical consultation for each 

contract to ensure that consumption 

estimations for the proposed voyage are 

determined in advance so that 

expectations can be set to the ship owner, 

specific to the ship that is being considered 

for employment rather than agreeing to 

generic numbers. Owner typically wants 

you to operate the ship anywhere but in 

water to avoid influence from waves, 

swells etc. which increases the fuel 

consumption, and can be easily loop holed 

with a good weather clause in the contract. 

You’ve got to know the practical aspect 

and agree to weather the limits that are 

precise.  

 

 

 

 

 

2.      Shop test and sea trials 

Where possible, get the shop test and sea 

trials results of the vessel to be reviewed 

and referred to the charter party. Both 

reports give important information about 

ship’s performance when she was still a 

baby. It sets good reference to evaluate the 

performance in the actual voyage in a 

better way. 

3.      Equipment on board 

Do not underestimate the power of having 

performance measuring equipment on 

board. Choosing a vessel with mass flow 

meters, shaft power meters, cargo KWKr 

meters may cost more but go a long way in 

ensuring an efficient operating vessel. 

4.      Trim optimization table 

It may cost more to obtain the trim 

optimization table but pay-back could be 

as low as few sailing days in some cases. It 

is worth carrying out a feasibility study if 

not available already. The fuel savings from 

optimizing the trim can be substantial and 

could in some cases result in 15% fuel 

savings in voyages. 

5.      Weather routing service subscription 

Not only it is important for the safety of 

life, ship and cargo, it forms basis of future 

investigation and analysis for continuous 

improvement of operational performance. 

Make sure that a weather routing service is 

being subscribed to and deviation by the 

Touching the commercial sensibilities, 
technically! 
by Nishant Dhyani 
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vessel is being held accountable when 

applicable. 

6.      Fuel Quality 

Ship’s engine perform as good as the fuel, 

it consumes. For information, the fuel 

consumption difference between diesel oil 

and fuel oil for generating the same power 

is as high as 7%. You can imagine the 

impact of fuel quality on its consumption. 

7.      Performance management  

If not already, set up a dedicated 

performance desk because it is more in 

your interest to have one than in owner’s 

interest. A specialist who can measure, 

understand, control and improve the 

performance in a sustainable way acts as a 

strong control measure for saving fuel in 

addition to exerting psychological pressure 

on the operator that reported figures are 

being analyzed by an expert.  

For an effective performance dialogue, it is 

important that both owner-charterer, 

speak the same language to clearly 

understand and agree on the objectives of 

fuels (cost) savings. Aforementioned 

points will act as a step in the direction 

where operation becomes more efficient 

and ultimately more profitable for 

charterers. 

 

 

IMPORTANT UPCOMING DATES 
 

Registration deadline Nov 2017 Exams: 

16 October 2017 

 

November 2017 exam session 

13-24 November 2017 

 

Nov exam results published 

22 Feb 2018 

 

Registration deadline May 2018 Exams: 

3 April 2018 

 

Tutorship & Class room training 

The Singapore Branch has been holding 

exams twice each academic year, in 

November & April of each year, and has 

been providing, Tutorship via 

correspondence as well as Class room 

training for the Students in Singapore. 

Once a student enrolls for the tutorship, 

they get the latest course book, and  

accredited tutors guide the students 

through the course book, answer queries, 

as well as provide feedback and marking on 

the assignments. This lets the students, 

study according to their own schedules, 

maintain the flexibility between their work, 

study and personal lives, and yet provide a 

structured support to their education.  

On the other hand Classroom training 

provides an intense 6 week course that 

runs through the whole syllabus that 

prepares the students specifically for the 

exams, as well as provides the students 

with a face to face opportunity to interact 

with the accredited tutors as well as other 

students. The class room training also lets 

the students discuss mock papers and 

review model answers. 

FAST FACTS 

  

183 
Number of Registered Students in Singapore for Nov 
2016 and May 2017 exams 

33% 
Students participated in the Class room training for 
Nov’16 & May’17 exams 

319 
Total number of exams registered. 

15 
Students registered for the Tutorship program for this 
period 

9 
Total number of subjects for which dedicated classroom 
training was conducted in Singapore 

FEEDBACK 

The Author is a Fuel Efficiency 
Manager at China Navigation, and is a 
keen blogger on various efficiency 
measures for the Shipping industry.  

Opinions are personal, but he can be 
reached for any questions, comments 
or feedback at: 

Email: nishantdhyani@gmail.com 

 

Training & Education update 
by Varun Mani, MICS 
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MPA Singapore Aims to Develop 

Innovation in Maritime Sector 

June 2017, The Maritime and Port 

Authority of Singapore (MPA) is offering 

new opportunities for start-ups in the 

maritime sector as part of its initiative to 

develop innovation. With the launch of 

Smart Port Challenge 2017 (SPC 2017) 

welcoming close to 190 registered 

participants from the technology, start-up 

and the venture capital (VC) community, 

Building upon the last two Smart Port 

Hackathons driven by MPA in 2014 and 

2015, SPC 2017 was conceived to 

encourage further collaboration between 

organisations and start-ups to push digital 

transformation in the maritime industry.  

 

The six-month programme will take a new 

approach with the involvement of industry 

partners providing funding and test-

bedding opportunities in partnership with 

the VC community, according to MPA 

Singapore.  

SPC 2017 partners include Batam Fast, 

CMA CGM, Hong Lam Marine, Jurong Port, 

Kanlian, NYK Line, Pacific International 

Lines, Port of Rotterdam, PSA Marine, PSA 

unboXed, Symphony Creative Solutions 

and Synergy Marine Group.  

 

 

 

IMC 2030 Strategic Review Outlines 

Vision for Maritime Singapore 

Sept 2017, The International Maritime 

Centre (IMC) 2030 Advisory Committee, 

established by the Maritime and Port 

Authority of Singapore (MPA) in August 

2016, has submitted the IMC 2030 

Strategic Review report to the Singapore 

Government. The Committee’s vision is for 

Maritime Singapore to be the Global 

Maritime Hub for Connectivity, Innovation 

and Talent.   

The Committee, chaired by Mr Andreas 

Sohmen-Pao, Chairman of BW Group, 

comprises 21 other global business leaders 

and experts from diverse sectors such as 

maritime, finance, commodities trading, 

logistics, finance and technology.  

 

The Committee reaffirmed that 

Singapore’s global hub port and IMC 

remain complementing twin engines of 

growth for Maritime Singapore. The Next 

Generation Port (NGP) at Tuas will play a 

key role in attracting key shipping players 

and driving physical trade flows. Singapore 

should therefore continue to invest in new 

port capacity and future capabilities.  

The integrated ecosystem of Singapore’s 

IMC, comprising diverse industry players 

ranging from international shipping groups 

to ancillary services, and ship repair and 

conversion, also helps attract non-physical  

flows such as finance, people, data, and 

information, which are becoming 

increasingly important. The Committee’s 

vision is underpinned by five key strategies 

focused on leveraging Singapore’s core 

strengths and anchoring physical and non-

physical flows that will enhance the 

vibrancy and competitiveness of our hub 

port and IMC: 

I. Expand and deepen the maritime cluster; 

II. Strengthen inter-linkages and network 

effects; 

III. Develop a vibrant maritime innovation 

ecosystem and promote digitalisation; 

IV. Develop a multi-skilled maritime 

workforce with a global mindset; and 

V. Establish Singapore as a global maritime 

standard bearer 

 

Baltex to cease activities by end of 

year 

July 2017, The Baltic exchange has 

reported that Baltex, the Exchange’s 

regulated venue for block trade reporting, 

will close by 29 December 2017, subject to  

relevant regulatory approvals. During a 

meeting of the Board of Baltic Exchange, 

held on 21 July, it was decided that the 

company would apply for the permission to 

cease carrying out regulated activities. The 

decision came after a review of strategic 

options following LCH Clearnet’s (LCH) 

recent announcement to end its freight 

derivative clearing services, also by the end 

of the year. Baltex will remain open until all 

open positions at LCH have either been 

closed out or have been novated to 

another clearing house. 

 

 

Local News & Events 
by Varun Mani, MICS 
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NEWSLETTER CONTRIBUTIONS 

The ICS Singapore newsletter would be 
published once every quarter.  

Contributions from members with any 
articles on local industry events as well as 
their opinions are welcome. Please send in 
your Contributions to info@ics.org.sg.  

 

 

The Newsletter is 
edited by  

Varun Mani, MICS 

Institute of Chartered Shipbrokers 

6 Raffles Quay 
#15-00  
Singapore 048580 
Tel: +65 6430 9777, 6430 9778  
Education: info@ics.org.sg 

Membership: membership@ics.org.sg 

ICS Singapore is now on social media. Remain updated on our activities and 

other announcements.  Follow us on   and  

 
[CITE YOUR SO URCE HER E.] 

mailto:info@ics.org.sg

